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By 2015, non-oil development policies result in better economic
status, decent work opportunities and a healthier environment in all regions and across all
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Outcome 1.3: Relevant national strategies, policies, and capacities strengthened to address
environmental degradation, promote the green economy, and reduce vulnerability to climate change

Expected Qutput(s):

D One demonstration small hydropower plant is constructed;
2) National capacities to develop wind, solar and biomass energy sources has increased
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Brief Description

The overall objective of the project is to promote the development of sustainable energy in Azerbaijan.
The specific objectives of the project are to: (a) support the building of one small hydro-power plant as a
demonstration of its feasibility in Azerbaijan; (b) provide training and education to target groups and
beneficiaries on sustainable energy; (c) assess the potential for renewable power, particularly in remote
and rural areas, and in the smaller towns and villages throughout Azerbaijan; (d) identify which types of
renewable power are economic or economic with minimal subsidy in each economic zone within the
country; and (e) identify in a broad sense the geographic areas that offer good potential for placement of
sustainable power generation.
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Part 1. Situation Analysis

Energy sector plays a central role in the economy of Azerbaijan contributing to about 45% of GDP in
2009, thus, making it the economy’s largest segment. It makes a vital input to support sector-growth in
the non-oil services and industry sectors. However, energy production is largely reliant on hydrocarbon
reserves which Azerbaijan has been successfully exploiting since signing the Contract of the Century in
1994. The table below presents the dynamics of the energy production from various sources for the past
15 years.

Tabile 1: Energy Production in Azerbaijan, in thousand tons of oil equivalent

Energy 1995 2000 2005 2009
Production

Total 15,303 19,280 27,726 67,259
Oil, Natural 15,169 19,148 27,467 67,067
Gas and

Condensate

Hydro energy 134 132 258 192
Wind energy - - - 0.1

As evident from the table, while energy production has been steadily increasing, it remained dependent
on two main sources — oil and gas. This poses a number of challenges to the country’s development: 1)
oil reserves are not infinite and are projected to be exhausted in 20-25 years posing a threat to the
country’s long-term energy security; 2) dependence on oil prices at the international energy market can
make the country vulnerable during the global crisis times; 3) high carbon intensity of the national
economy contributing to the global climate change impact.

At the same time, a series of studies (by ADB, KfW) demonstrated that Azerbaijan has considerable, yet

untapped, potential for development of renewable and clean energy sources such as hydropower, wind,
solar and biomass.

Currently only 12.5% of the total electric energy is produced from hydro resources, and this is mainly
from six big power stations constructed during the Soviet time. Out of eleven small hydropower stations
(SHS) constructed in Azerbaijan between1929-1964 only four have been privatized, refurbished to
some extent and are currently operational. No new SHS small hydropower stations were constructed
since Azerbaijan gained independence, while total estimated hydro electric potential equals to 40 bin
kWh, out of which & TWh are technically viable for small hydropower. Conversion of 5 TWh from old
technology with heavy fuel oil to hydropower would roughly save 4 million tons of CO2 per year.

The other source of alternative power in Azerbaijan is wind energy. According to initial researches,
almost the entire Caspian coast line stretching for more than 800 km is suitable for utilizing wind
energy. Absheron peninsula, where capital Baku is located and where there is highest demand for
electric energy in the country, has speed of wind exceeding 6 mic for more than 250 days. Total
technical and economic potential from wind energy in the country equals to 3000 MW and 500-800 MW
respectively. Currently there are already 2 (at Yeni Yashma) wind power stations operational and
connected to the grid, 16 are under construction, 3 MW capacity each, and 20 more are planned.
Utilizing wind power may save 1 million tons of conditional fuel per year.

The other source of alternative energy in Azerbaijan is solar energy. Azerbaijan has more than 3200
sunny hours per year. Baku area and Nakhchivan, disconnected from the rest of the country
geographically and therefore, experiencing problems with electricity and energy supplies, have
particularty conducive natural conditions for development of solar energy. If utilized this potential may
amount to 1 million ton of saved conditional fuel. However, currently solar energy is not used at all.

Finally, it deserves mentioning biomass. Currently in Azerbaijan there are above 2 million cattle and
over 20 million heads of chicken, which yields significant amount of manure estimated at about 30
million tons annually. Substantial amounts of animal manure offer good technical potential for biogas-
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based grid-connected power (co)generation. Similarly, crop production, dominated by vegetables (at
2.3 million tons as of 2007), cereals (at 2 million tons), and fruits (at 1 million tons), is estimated to
generate an average of 20% in residues, which are mostly left to decay in the field. While
environmental impacts from livestock manure and crop wastes disposal are significant, these practices
are not regulated in Azerbaijan. Thus, besides being not-unutilized, left untreated, these huge amounts
of biomass lead to soil, water and air pollution, including emission of methane, a potent greenhouse
gas.

Country’s leadership demonstrated political will necessary to change the current status-quo. Following
the Presidential Decree of 16 July 2009, a State Agency for Alternative and Renewable Energy
Sources (SAARES) was established under the Ministry of Industry and Energy. The Agency has the
mandate of the principal regulatory institution in the sphere of alternative and renewable energy and is
tasked with assessment of sustainable energy potential, shaping relevant policies, including tariff
policy, elaboration and enforcement of relevant procedures such as issue of special permissions to the
public and private entities to construct power generation facilities.

While development of renewable energy is one of the government’s strategic priorities, it is premature
for the private sector’s full participation and operation in renewable energy sector due to less attractive
environment. The institutional, regulatory and tariff environment has not yet provided enough incentive
for private sector investment. In absence of a preferential treatment for renewable energy projects,
standardized obligations of the buyer and seller it can be envisaged that the private capital will not be
forthcoming for investment in renewable energy development. The project will attempt to help the
Government overcome these barriers by building the capacity of the still fledging Agency become a
fully functional institution able to regulate the industry.

UNDP mandate: Development of renewable and clean energy sources to provide direct benefits to the
rural poor is among UNDP’s global priorities. During the consultations with the Government of
Azerbaijan on the UNDAF 2011-2015, energy was identified as one of the priority areas for assistance.
Supporting Government's initiative to promote renewable and aiternative energy with the broader goal
to reduce the regional imbalances in economic development is a strategic focus of UNDAF and UNDP
Country Programme. The project is consistent with the UNDP Country Programme Outcome 1.3
‘Relevant national strategies, policies, and capacities strengthened to address environmental
degradation, promote a green economy, and reduce vulnerability to climate change”.




l. STRATEGY

The overall objective of the project is to promote the development of sustainable energy in Azerbaijan. The
specific objectives of the project are to: (a) support the building of one small hydro-power plant as a
demonstration of its feasibility in Azerbaijan; (b) provide training and education to target groups and
beneficiaries on sustainable energy; (c) assess the potential for renewable power, particularly in remote and
rural areas, and in the smaller towns and villages throughout Azerbaijan; (d) identify which types of
renewable power are economic or economic with minimal subsidy in each economic zone within the
country; and (¢) identify in a broad sense the geographic areas that offer good potential for placement of
sustainable power generation.

This overall strategy will be achieved by addressing the identified awareness, knowledge and capacity
barriers that relate to: i)} general public awareness on the costs, potential economic benefits and other
characteristics of different renewable energy sources; ii) lack of local experience on the development and
implementation of concrete renewable energy investment projects and structuring financing for them; iii)
lack of concrete “show-cases” demonstrating the economic, social and environmental feasibility of different
renewable energy technologies and their potential to facilitate local development, among others, in rural
areas; and iv) the overall, technically and economically feasible renewable energy potential in Azerbaijan
by different types of renewable energy.

The initial “knowledge enhancement” activities addressing the barriers above will provide a basis for
developing stronger policy level actions to leverage increasing financing for further development and
utilization of different renewable energy sources in Azerbaijan, including new financial and/or fiscal
measures and support mechanisms for attracting private investors. In parallel, these knowledge enhancement
activities will provide information for and build the capacity of the local private sector stakeholders to
develop and implement concrete renewable energy investment projects.

The outputs of the proposed action have been structured under six components, which are discussed in
further detail below.

1) Support the building of one small hydro-power plant as a demonstration of its feasibility in Azerbaijan.

This work will build on the activities of the ongoing UNDP “Technical Assistance for Promoting
Development of Small Hydropower in Azerbaijan” project supported by the Government of Norway, as well
as on other previous activities that have supported the identification and preparation of technically and
economically feasible small hydro power projects.

Rather than demonstrating the technical feasibility of small hydro power projects, the focus will be on
demonstrating the financial feasibility of local, private sector driven small hydro power development as well
as on identifying the remaining institutional, regulatory and other barriers and challenges that may still be
faced in Azerbaijan when moving from the identification of these projects to their actual implementation.
The findings and lessons learnt during this process will be carefully documented and analyzed, which will
provide a basis for further recommendations on the required institutional strengthening and regulatory
improvement needs.

The final deliverables and measurable success indicators for this component will be the produced energy
from the small hydro power project in operation, the level of cost-recovery to ensure its financial
sustainability and the final monitoring report of the demonsiration project' summarizing the results,
challenges, recommendations and lessons learnt. These findings will also serve the further policy work under
component 4 (see below) by identifying concrete regulatory and/or institutional barriers eventually faced
during this process.

2) Acceptance of sustainable energy as a feasible energy option by energy managers, municipal authorities
and general public

! All the foreseen publications of the proposed action have been

underlined



This component will address the awareness and knowledge barrier #1 discussed at the beginning of this
section, namely the lack of “general public awareness on the costs, potential economic benefits and other
characteristics of different renewable energy sources™” and the specific objective b) to provide training and
education to target groups and beneficiaries on sustainable energy.

By building on the previous studies conducted on renewable energy in Azerbaijan as well as on international
experiences and lessons learnt, the activities under this component will prepare materials and organize
specific training seminars and programs for educating the local energy managers, public authorities and
.general public on the opportunities offered by sustainable energy. This will provide a basis for further
development of local renewable energy projects and for increasing the public interest and acceptance of
them in general.

The specific activities under this component will include: i) a five day seminar on sustainable energy to local
energy managers; ii) a one day seminar at five (5) locations to regional authorities; and iii) an educational
program on sustainable energy for public and schoolchildren with related presentation and other support
materials, The expected result of this component is an enhanced and widespread understanding of the
potential for sustainable energy.

The final deliverables of this component will be the organized seminars and educational programs. The
materials prepared for this purpose will also be uploaded and published in the website of the action for
further use.

3) Evaluation of the economics of wind, solar and biomass sources of energy in Azerbaijan

This component will build on the previous assessments of the potential and costs of renewable energy
development in Azerbaijan, which will be complemented and updated on the basis of the most recent
international and local market development. It will address the specific objective d) by identifying which
types of renewable power are economically feasible without any subsidy or with minimal subsidy in each
economic zone of the country.

The targeted beneficiaries will include local energy managers, project developers and public authorities. The
studies conducted under this project component will support further evaluation of the economic and financial
feasibility of different renewable energy options in Azerbaijan, their prioritisation and further elaboration of
the supporting policies (see component 4) to facilitate Azerbaijan’s sustainable energy development. The
results will also serve directly the work of the national Tariff Council of the Government of Azerbaijan to set
feed-in tariffs for renewable energy that can be justified by the costs, macroeconomic value added and the
environmental impacts of each available energy source of the country.

The main activities under this component include: i) reviewing and compiling international information on
the different sustainable energy plant costs and factors affecting them, ii) estimating and compiling the cost
of implementing these technologies in Azerbaijan; iii) estimating and compiling environmental, socio-
economic, and training costs; and iv) compiling final matrix of sustainable energy options by their type and
economic costs. These activities are expected to result in identification of areas where sustainable energy is
technically and economically feasible.

The final deliverable will be a report addressing the points above together with related presentation materials
for sharing the results with the targeted beneficiaries. The final report and presentational materials prepared

for this purpose will also be uploaded and published in the website of the action for further use.

4) Enactment of a set of coherent regulatory and institutional documents for wind, solar and biomass
sources of energy

By building on the outputs and conclusions of activities implemented under components 1-3, the activities
under this component will support the identification and further elaboration of the required regulatory and
institutional changes to effectively facilitate and support the sustainable energy development in Azerbaijan,
including the elaboration of specific financial and/or fiscal incentives required for that.

The targeted direct beneficiaries will be the public authorities responsible for formulating and implementing
specific renewable energy policies in line with the general objective of the state energy policy to support
sustainable energy development, the national Tariff Council, renewable energy project developers and
investors as well as local communities with interest in increasingly harnessing local renewable energy
sources for their local development.



The main activities under this component include: i) review and evaluation of regulatory requirements for
sustainable energy projects; ii) review and evaluation of institutional requirements for sustainable energy
development; and iii} development of recommendations for addressing the identified regulatory and/or
institutional development needs and submitting the recommendations for formal Government consideration.
The expected result is identification/integration of regulatory and institutional requirements to obtain better
convergence.

The concrete deliverables of this component will be: i) a report describing the suggested financial and fiscal

incentives, analysing their impact and estimating the required financial resources to meet the stated targets
for sustainable energy development in Azerbaijan: ii) consolidated recommendations for other required
regulatory and/or_institutional changes to facilitate sustainable energy development and leveraging of

increasing private sector financing for that; and iii) draft texts of the sugpested regulatory changes or

required new regulations to be presented to the respective authorities and state agencies.

3) Prepare a pilot project plan for wind, solar and biomass sources of energy

By building on the findings of the components 1 and 3 described above, the target of this component is to
finalize the assessment of the potential for renewable energy, particularly in remote and rural areas and in
the smaller towns and villages throughout Azerbaijan, identify which types of renewable energy are
economic or economic with minimal subsidy in each economic zone within the country; and identify in a
broad sense the geographic areas that offer good potential for placement of sustainable power generation
thereby addressing the specific objectives ¢, d and e.

The targeted beneficiaries will be the public authorities responsible for formulating and implementing
specific renewable energy policies in line with the general objective of the state energy policy to support
sustainable energy development, private renewable energy project developers and investors as well as local
communities with interest in increasingly harnessing local renewable energy sources for their local
development.

The specific activities under this component will include: 1) review of previous and current information and
data on sustainable energy in Azerbaijan; ii) desktop screening of Azerbaijan for potential site areas for
sustainable energy; iii) field visits to at least 2 potential sites for ecach sustainable energy option; iv)
compilation of information on the sites visited for evaluation as pilot project candidates; v) developing an
estimate of average generation capacity of each sustainable option; vi) identifying at least 3 pilot projects for
demonstration of sustainable energy; and vii) developing outline plans for implementation of future actions.
The expected result of the activities is identification of one or more locations for pilot projects.

The activities will support the prioritisation of the development of different renewable energy sources at the
regional and local community level and facilitate the further progress with concrete investment projects to
exploit the available and most cost-efficient renewable energy options at different locations. The
experiences from the demonstration project of component 1 and the adoption of the eventual financial and
fiscal incentives and other regulatory and institutional amendments to be proposed under component 4 are
foreseen to further promote this goal.

The development of local, small-scale complementary renewable energy sources such as solar, biomass and
small/micro-hydro power can improve the reliability of energy supply in remote rural areas, which
especially in the winter time can suffer from serious power cuts. As such, the proposed action would directly
contribute to the social and economic development of these areas and reduce the burden of the rural
population, especially those poor and most vulnerable that can not afford, for instance, a diesel based reserve
system of their own. Direct beneficiaries would also be the women as traditional household caretakers.

The studies will be conducted and activities implemented primarily by local experts in consultation with the
local municipal and other public authorities, including the staff of the recently established State Agency for
Alternative and Renewable Energy. Complementary international expertise and advice is provided on as
needed basis with simultaneous capacity building and knowledge transfer. The engaged international expert
is also expected to review and provide recommendations on the final conclusions of the studies.

The concrete deliverable of this component will be a report addressing the: 1) specific information needs
discussed at the beginning of this component description; ii) the results and conclusions of the site visits: and
iii) a concrete action plan with a pipeline of evaluated small hydro. wind, solar and biomass projects for
further action (for solar and biomass not including potential applications only for power, but also for heat
generation by solar water heating or different biomass/biogas based applications).




6) Project Management

The purpose of this component is to guarantee appropriate management of the entire project. In addition to
the usual managerial responsibilities for similar projects, the project’s management team will be responsible
for i) preparing the report on all activities by consolidating the component specific reports produced by
activities under components 1-5; and ii) preparing a presentation package outlining sustainable energy
component for the consideration of potential investors as a part of that.

The report will be prepared in co-operation by the local project team and the lead international project
advisor.

A workshop will be organized at the end of the action to present and discuss the results with a broader
audience.
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IV. MANAGEMENT ARRANGEMENTS

A. National Execution (NEX). The project will be nationally executed by the State Agency for Alternative
and Renewable Energy Sources (SAARES) that will act both as the Implementing Partner and the Beneficiary
of the project. Implementation support will be provided by the UNDP Country Office (see Project Governance
Arrangements below). In its capacity of Executing Entity the State Agency for Alternative and Sustainable
Energy will be responsible for overall project management. Besides, the Agency will be responsible for the
facilitation of all project activities such as international consultant missions, trainings for respective staff,
ensuring appropriate access to project sites, relevant data, records, agencies and authorities. UNDP will provide
support services including procurement and contracting, human resources management, financial services in
accordance with the relevant UNDP Rules and Procedures and Results-Based Management guidelines.

B. Project Governance Arrangements. The project will have a governance structure, aligned with UNDP’s
new rules for Results Based Management (see Figure: Project Governance Arrangements below).

L. Project Executive Group. The Project Executive Group will be the executive decision making body for the
project, providing guidance to the Project Manager, and approving project revisions, annual workplans and
budgets. It will be responsible for reviewing project progress reports, risk log, issue log and monitoring and
communication plan. The Project Executive Group will consist of four members:, The Deputy head of
SAARES, UNDP DRR a Representative of the Norwegian Embassy in Azerbaijan and a representative from
the EU Delegation. The functions of the members of the Project Executive Group will be distributed as
follows:

- The State Agency for Alternative and Renewable Energy Sources (SAARES) will be acting as an
Executive Partner, will convene the Project Executive Group’s meetings. This position will be held by the
Deputy-head of SAARES;

- The Senior Supplier. This position will be held by the UNDP DRR, or a designated UNDP Development
Advisor, by the representative of the Norwegian Embassy in Azerbaijan and by the EU Delegation
representative.

- Senior Beneficiary — This function will be performed by the relevant department of the SAARES that directly
benefits from the project.

I1. Project Management. The National Project Manager will be tasked with the day-to-day management of
project activities, as well as with financial and administrative reporting. The Project Manager will be
responsible for project implementation and will be guided by Annual Work Plans and follow the RBM
standards. The Project Manager will prepare Annual Work plans in advance of each successive year and
submit them to the Project Executive Group for approval. The National Project Manager will be supported by
the Admin/Finance Assistant. The National Project Manager will have the authority to run the project on a
daily basis on behalf of the Project Executive Group (PEG) within the constraints laid down by the Group.
PM’s prime responsibility is to ensure that the project produces the planned outputs by undertaking
necessary activities specified in the project document to the required standard of quality and within the
specified constraints of time and cost.

HI. Proiect Assurance. UNDP will designate a Development Advisor to provide independent project oversight
and monitoring functions, to ensure that project activities are managed and milestones accomplished. The
UNDP Development Advisor will be responsible for reviewing Risk, Issues and Lessons Learned logs, and
ensuring compliance with the Monitoring and Communications Plan.

IV. Project Support. UNDP will provide financial and administrative support to the project including
procurement, contracting, travel and payments.

Its structure will be as follows:
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AARES

P, NN

Project Assqrance g Project Team: ;ﬁ Project Support %
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Development
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C. Inputs to the project. To ensure successful implementation of the project the European Commission
and the Government of Norway will make the following contributions to the project:

Government of Norway:

- Financial resources in amount of 790,000 USD to the budget of the project to support
implementation of output 1 of the project

European Commission:

- Financial resources in amount of 650,000 USD to the project’s budget to support implementation of
components 2 — 5 of the project;

UNDP

- Support services in selecting international/local consultants and staff to be recruited under the
project;

- Support serviees in procurement;
- Briefing for selected international and local consultants;

- Participation in the organization of training activities, selection of equipment suppliers and
organization of trainings and seminars;
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- Access to UNDP-managed global information systems, the network of UNDP country offices and
specialized systems containing operations information, including rosters of consultants.

- Support in preparing publication materials

- In close collaboration with the senior management of the Project, the quality control over the project
outputs.

Government inputs:

- A National Project Director will be assigned by the Government whose expenses will be covered by
the Government;

- Free office premises for the project team consisting of the Project Manager and Project Manager’s
Admin/Finance Assistant;

- Overall support in implementation of the project, including necessary communication with the other
state agencies;

- Participation in consultation with UNDP in the selection of local and international consultants
D. Audit Arrangements. The project will be subject to internal audit as per UNDP rules and procedures.

ipti " Impact & | '
N Desc;;itllion of Category "P:;g:bil'ty Management Response Owner Author
ity
Organisational
SAARES and UNDP
cooperate on this issue. One Project
The project potential investor with the Developer
may not be strong interest in investing
able to identify [=4 (insmall hydropower has
a private been identified. The work | SAARES,
18P
investor for the p=n [continues through UNDP
construction of advertising the project
the pilot among the potential
hydropower investors by organization
station project presentation and
through individual
meetings.
Lack of Other
statistical data
to = .
;e:;:sary [=4 " I case of data gaps the SAARES Project
2 | csessments project will commission UNDp | Developer
P=3 radditional researches to
and prepare btain missing inf i
plans and obtain missing information
outlines
There is arisk | Operational Project
that relevant Upon request from Developer
logal SAARES, UNDP is ready
framework - .
to provide technical support
related to I=4
. for the development of the
issuing of .. SAARES,
3 . legal framework for issuing
special . . UNDP
issions & P=3 [|the special permits. The
gerr.mssuins N issue is also under
1et1qveilcj s consideration of the
sustainable country’s leadership
energy projects
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There is a risk | Financial . . . Project
of financial The prOJefctlwﬂl es:iabllsl'i a Developer
deficit due to system of close and regular
the exchanae I=4 |financial monitoring of
rate & project expenditure; if SAARES,
fluctuations P=3 necessary, the project UNDP
between Eiro activities will be adjusted
and US dollars accordingly

Environmental The selected project site Project
Environmental will be carefully examined, Developer
impact of the = necessary ane.llysis will be SAARES,
small = conducted with the
hydropower - participation of the Ministry UNDP
construction of Ecology and Natural

Resources
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V. MONITORING FRAMEWORK AND EVALUATION

Project monitoring will be performed through three primary mechanisms:

1. Project Work Plan and Project Progress Reporfs. Achievement of project outputs will be tracked through
adherence to the output, activity and financial indicators embedded in the Annual Work Plan. Project
Progress Reports will be prepared to capture the progress or lack thereof, or any deviation from the original
project plan

2. Project Assurance through the validation of activities and outputs. A designated UNDP Programme
Advisor will independently verify project milestone and validate the completion of and review requested
changes to the Annual Work Plan. Changes to the project Annual Work Plan will be reviewed and approved
by the Project Executive Group. In the result of monitoring a final report will be prepared and presented for
discussion.

3. Monitoring and Conununications Plan. In accordance with the UNDP’s Results Based Management
approach, the project will establish, maintain and update a Monitoring and Communication Plan as well as
Risk, Issues and Lessons Learned logs. These logs will be established concurrently with the preparation of
the inception of the project. They will be maintained by the Project Manager, and reviewed as part of Project
Assurance. The Project Executive Group will consider recommendations arising from the quality assurance
reviews and introduce such changes to the project as are deemed necessary for effectiveness, performance
and risk mitigation.

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project
will be monitored through the following mechanisms:

Within the annual cvele

» An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking
and resolution of potential problems or requests for change; necessary changes in Atlas will be made
quarterly

» Based on the initial risk analysis submitted (sce annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.

> Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Executive Group using the standard report format
available in the Executive Snapshot.

» A Communication and Monitoring Plan shall be activated in Atlas and updated to track key
management actions/events

Annually

» Annual Progress Report. An Annual Progress Report shall be prepared by the Project Manager and
presented to the Executive Group prior to its annual meeting. As minimurn requirement, the Annual
Progress Report shall consist of the Atlas standard format covering the whole year with updated
information for each respective component of the project as well as a summary of results achieved
against pre-defined annual targets at the output level.

» Annual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a
final assessment. This review is driven by the Project Executive Group and may involve other
stakeholders as required. It shall focus on the extent to which progress is being made towards
outputs, and that these remain aligned to appropriate outcomes.
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